	Profile Geert Bruynsteen



	Professional Experience
	

	· Independent advisory / interim management since 2010 with deep expertise in purchasing, supply chain, negotiation, contracting, operations, technology & innovation, value creation projects and change.
· Medical devices & pharma: new product introduction, contracting and negotiation, supply chain
· Consumer electronics: purchasing, outsourcing in China and Mexico, working with startups to scale up business
· Technology: solid engineering experience in hardware and software, high-tech savvy
· Automotive: new product development, quality, audits, outsourcing, global purchasing, cost management
· Energy: Contract negotiations Capex/ Opex in renewables, nuclear and thermal power plants
· Philips Medical, Global Commodity Director, 5 years, based in the Netherlands
· Philips Consumer Electronics, purchasing roles, 10 years, based in Belgium, the Netherlands & USA (Silicon Valley)
· Picañol, engineering and customers service, 10 years, career start, based in Belgium and USA (East coast)
	At a glance

· Entrepreneur with solid experience in value creation and transition.
· Based in Belgium, internationally mobile, experience in Benelux, USA, China, …
· Fluent in English, Dutch, Spanish, French. Basic German.
· Expert in purchasing, supply chain, innovation, contracting, negotiation, operations and change.

	Selected Project Experience (subset only)
	

	· Value creation projects:
· Biocartis (medical): launch of molecular diagnostics system “Idylla”; insource technology from engineering partner, organize operations to initiate manufacturing in Belgium.
· Punch Powertrain (automotive): VT3/ VT5 continuous variable transmission project, support +/- 50 development engineers, quality and supply chain to start production in China.
· Nedzink (metals): transformation of production process, overall project direction to execute investment in a new plant, warehouse and expedition.
· Transition and Change
· Pfizer: supply chain role in carve out of Upjohn and merger with Mylan.
· Premium Sound Solutions (automotive): re-organization of purchasing and supplier quality department, integration with Chinese operation, reviewed and reworked procedures to pass customer audits
· Imec (high tech innovation): restructure purchasing and warehouse, business process design for new ERP
· Digitization ERP: SAP, Microsoft; PLM: Windchill, Agile; GS1 global standards for business communication; CRM
	

	Education
	

	· Mastering Interim Management at Vlerick, project management PMI and PRINCE2
· Training courses in Philips on purchasing, finance, negotiation, management, quality
· Master Electrical Engineering (MSEE, specialization in Electronics) 
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